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 This study addressed the current status of early childhood curriculum design and 
implementation in the Texas Education Service Centers Seven and Eight. No Previous 
research about the characteristics of the preschool programs had been completed in those 
areas. This research established if preschool programs were receiving priority status in 
East Texas. The results yielded evidence regarding the characteristics of administrators, 
teachers, curriculum implementation, plus parent and community involvement. The 
information also provided insight regarding short-term and longitudinal effects on 
children who have attended preschool programs. 
 Data were collected from a search of educational literature, regional service 
preschool directors, administrators, and teachers. The procedure used in designing the 
survey and interview documents was Michael Scriven’s goal-free strategy. The main 
sources for the questions were the National Association for the Education of Young 
Children and Head Start. The study first directs attention to the common characteristics of 
national programs/standards, then discusses the level of implementation in local rural 
prekindergartens. 
 The fifteen open-ended interviews yielded concise information relevant to the 
population of students served and administrative beliefs on current practices. Surveys 
were sent to a total of all preschool administrators in the Education Service Center 
Regions of Seven and Eight. A 51 percent response rate was received. The results of the 
analysis demonstrated the direction current administrators hope early childhood will take 
in the areas of 1) developmentally-centered curriculum, 2) parental and community input, 
and 3) professional development. The administrators’ commitments and focal points were 
correlated with the national standards. Recommendations are made that should result in 
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